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Executive Summary

Artificial Intelligence (Al) is transforming the global workforce at a speed and scale unprecedented in history. Recent
analyses by McKinsey and the World Economic Forum estimate that up to 30-50% of tasks across industries could
be automated in the next decade, creating both opportunity and disruption for enterprises worldwide. Yet while Al’s
technical capabilities are widely understood, the implications for human labor capacity—the time and effort that
employees contribute to creating value—remain poorly captured and frequently misunderstood.

For boards and executive teams, the critical challenge is no longer whether to adopt Al, but how to capture and
redeploy the human capacity it generates. Organizations that fail to manage Al-driven workforce change risk
leaving value untapped, while those that measure and act on labor capacity can achieve sustainable competitive
advantage.

Sapience Workforce Intelligence provides the solution. As a labor capacity intelligence platform, Sapience
quantifies the human work freed by Al, aligns workforce resources to new demand realities, and ensures that the
benefits of Al are both visible and actionable. This white paper explores the economic, operational, and strategic
dimensions of labor capacity in the Al era, illustrating how enterprises can turn automation into measurable
business advantage with Sapience as a core enabler.

The Al Economy and the Workforce Reset

Al is not simply another enterprise technology—it is a structural reset of how human labor is organized,
measured, and applied. Unlike traditional productivity tools, Al reshapes both the supply and the allocation of
human work, creating new efficiencies and new expectations for performance.

Key Forces Shaping The Labor Economy Kev F Shaping th
ey Forces aping the

Systemic Workforce Change Al automates repetitive Labor Economy
and predictable tasks, generating freed capacity that
can be redeployed into higher-value activities. This SYSTEMIC WORKFORCE CHANGE IC}

shiftis structural, not incremental: it changes how
teams interact, how projects are staffed, and how
organizations deliver outcomes.

Redefinition of Work Value Traditional measures of
productivity often focus on output rather than effort.
Al introduces the concept of capacity economics,
where the freed time of human labor becomes a
measurable asset that can drive growth, innovation,
and cost efficiency.

: 9 ~ REDEFINITION OF WORK VALUE

STRATEGIC IMPERATIVE FOR BOARDS /@\

Analyst Perspective: McKinsey’s “The State of

Strategic Imperative for Boards and Executive
gicimp Alin 2024” report highlights that enterprises

Leaders increasingly recggmze labor ca.pac?lty capturing Al-driven workforce efficiencies at
management as a strategic lever. Organizations that scale see up to a 20% increase in value creation,

cannot track, validate, and redeploy human but only when they actively measure and
capacity risk falling behind peers in efficiency, redeploy the freed labor.

agility, and market responsiveness.
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Understanding Labor Capacity: The Hidden Asset
Labor capacity is the time, effort, and focus employees contribute to value creation. In the Al era, this
capacity becomes both freed and constrained: automation generates time, but without measurement, that

time often remains invisible.

The Risk of Unmeasured Capacity - lllustrations
Financial Services: A bank automates compliance reporting, freeing 200,000 staff hours annually. Without tools

to measure and redeploy that capacity, the financial benefits remain unrealized.

Business Process Outsourcing (BPO): A call center reduces average handling time by 25% using Al. If labor

levels are not realigned quickly, cost savings erode due to overstaffing.

Consulting Firms: Al-assisted research halves proposal preparation time. Yet if newly available consultant hours
are not tracked and redirected to revenue-generating client work, the firm captures minimal value. In each case,

Al creates labor capacity, but without measurement and governance, the benefit is lost.

Sapience’s Role: Sapience serves as the labor capacity intelligence engine, capturing where time is freed, who
benefits, and how that capacity can be redeployed for maximum impact. It transforms hidden productivity into

measurable business outcomes.

The Emerging Discipline of Labor
Capacity Management

Managing labor capacity in the Al era is anew
discipline—distinct from workforce planning, HR
analytics, or operations management. It involves
four interconnected capabilities:

Creation — Deploy Al to automate and augment
human work.

Quantification — Measure hours freed across
employees, contractors, and external partners.

Rightsizing — Align staffing levels to workload
realities, avoiding overcapacity or underutilization.

Redeployment - Allocate freed human capacity to

growth-driving, value-creating initiatives.
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The Boardroom Perspective

Boards require visibility into labor outcomes: auditors, investors, and regulators increasingly expect clarity on
Al’'s impact on human work. Labor capacity management enables boards to:

* Verify Al-generated efficiencies,
* Understand redeployment of human talent, and
* Align workforce investments with strategic priorities.

Sapience ensures boards and executives have an objective, auditable view of labor capacity, effectively acting as
the governance layer for Al workforce transformation. Al alone is insufficient. Measurement and redeployment of
labor capacity are essential, and Sapience provides the platform and discipline to make this possible.

Quantifying Labor Capacity: From Insight to Action

Capturing labor capacity requires granular, objective, and continuous data on how work is actually performed.

Sapience enables this through: Quantifying Labor CGpGCity

Activity-Level Tracking =
Mapping employee, contractor, and extended
workforce tasks to measure where time is freed.

Activity-Level

Al Impact Analysis Tracking
Quantifying shifts in human workload after Al

deployment, distinguishing between time saved and
redistributed.

From
Insight to

Capacity Alignment Action

Matching workforce levels to actual workload,

24

highlighting overcapacity or understaffed areas. Extended
Extended Workforce Visibility Workforce
Including contractors and service providers in Visibility

capacity insights for full enterprise oversight.

Analyst Perspective: Gartner’s 2024 HCM report emphasizes that enterprises adopting workforce analytics to
measure Al-enabled efficiency report faster redeployment cycles and higher ROl on Al investments.

Sapience transforms these insights into actionable decisions, enabling executives to answer critical questions:

e Which roles have excess capacity?
* Where can freed capacity generate additional revenue?
* What mix of permanent and contingent labor is optimal in a post-Al workflow?
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Governance, Risk, and Confidence in Al-Driven Transformation

Boards and executives are tasked with managing the risk of unrealized labor value. Al may generate theoretical
efficiency, but without oversight, those benefits remain speculative.

Sapience Provides

Transparency: Evidence-based reporting of labor capacity gains and redeployment outcomes.
Auditable Metrics: Objective data for investors and regulators to validate productivity claims.
Decision Confidence: Insights that support workforce rightsizing, outsourcing, and investment decisions.

By integrating Sapience into enterprise governance, organizations de-risk Al adoption, ensuring
efficiency translates into measurable human capacity improvements.

From Efficiency To Growth: Strategic Redeployment Of Labor

The ultimate value of Al-generated capacity lies not in cost savings but in strategic redeployment. Freed human
effort can drive:

Innovation: More time for product development and experimentation.
Customer Experience: Redeployment to client-facing activities enhances satisfaction and loyalty.
Market Expansion: Capacity applied to growth initiatives accelerates time-to-market and revenue capture.

Sapience enables organizations to map freed capacity to business priorities, ensuring that human
labor contributes maximally to strategic objectives rather than remaining trapped in operational silos.
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The Road Ahead: Building an Enterprise Capacity Framework

Enterprises must adopt a structured approach to labor capacity management to compete effectively in the
Al economy. Key components include:

Capacity Measurement Infrastructure

Tools like Sapience that quantify human work and Al-driven efficiency.

Strategic Workforce Planning

Aligning labor supply with shifting demand.

Governance and Reporting

Transparent mechanisms for boards, investors, and regulators.

Redeployment Playbooks

Frameworks to prioritize freed labor for growth, innovation, and value creation.

Organizations that implement this framework early can secure lasting structural advantages, including

lower costs, higher agility, and stronger investor confidence.

The Road Ahead: Building an Enterprise Capacity Framework
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Al'is not merely a technology shift—it is a labor economy reset. Without visibility into human capacity, enterprises

Conclusion: Competing In The Labor Capacity Economy

risk leaving potential value unrealized.

Sapience Workforce Intelligence Provides The Missing Intelligence Layer, Enabling Enterprises To:

* Quantify Al-generated human capacity,
» Align workforce levels to demand realities, and
* Redeploy freed capacity into strategic initiatives.

Boards, executives, and investors can now move from theory to measurable outcomes, turning Al-driven
efficiency into sustainable business advantage.

The next decade will not be defined solely by Al adoption, but by the mastery of labor capacity economics. With
Sapience, enterprises can lead this transformation—ensuring that Al delivers not just potential, but measurable,
sustainable value.
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About Sapience
Workforce Intelligence

See how work really happens — across your
entire workforce.

Sapience Workforce Intelligence provides enterprise
leaders a continuous, objective view into how work gets
done — across all workforce types, including full time,
contingent, onsite, remote, and hybrid teams.

Our privacy-first platform, SapiencelQ, translates digital
work signals into actionable insight — helping organizations
align workforce resources more effectively, optimize labor
costs, improve performance management at scale, and

prepare for the Al economy.

Trusted by global leaders in banking, insurance, financial

services, technology, healthcare, energy, and more,
SapiencelQ brings clarity to workforce strategy in
today’s most complex environments. Explore more at

sapienceanalytics.com



