
SAPIENCE
WORKFORCE EFFICIENCY

INCREASE EFFICIENCY WITH WORKFORCE ANALYTICS.

Technology has transformed the modern workplace. 
Employees are enjoying fl exible working arrangements that 
allow them to connect and collaborate from any location. 
However, this change comes with it’s own set of challenges. 
Workforce analytics solutions provide business leaders with 
realtime people insights and improve effi  ciency, productivity 
and teamwide success—no matter where your teams are 
working. 
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MANAGE ACROSS REMOTE, HYBRID 
AND OFFICE TEAMS

Today’s hybrid and remote work environments require a 
manager who can lead teams working from any location 
while improving productivity, effi  ciency  and collaboration. 

• Get visibility into daily and historic work patterns 
of remote offi  ce teams.

• Measure progress over time to keep activities and 
projects on track.

• Compare productivity of remote and in-offi  ce 
workdays.
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OPTIMIZE WORKFORCE EFFICIENCY
How can you support your leaders to optimize the effi  ciency of their team? Sapience 
provides powerful data on daily work processes, to help analyze work patterns, 
identify top performers, and highlight opportunities for improvement.  

• Automate manual tasks to measure workforce productivity.
• Model the work of top performers, sharing best practices across your 

workforce.
• Use predictive analytics to anticipate problems and assist in capacity 

planning.
• Measure true productivity through industry-specifi c software integrations.

IMPROVE EMPLOYEE WELLBEING AND ENGAGEMENT
Create a culture that encourages work-life balance, recognizes and rewards eff ort, encourages 
professional growth, and empowers employees to own success. 

• Increase engagement by giving team members access to their own data.
• Identify overworked teams and re-distribute workload to reduce stress.
• Leverage Wellness Check reporting to identify indicators of burnout.
• Enable customized coaching and development plans to encourage professional growth. 

PROTECT EMPLOYEE PRIVACY
Sapience takes privacy seriously. Get peace of mind with built-in privacy features and industry-
standard security protection. Sapience only captures data on work-related activities. Any time 
spent on non-work-related applications or activities is marked as “private.”

INCREASE PRODUCTIVITY AND EFFICIENCY WITH SAPIENCE.
Email marketing@sapienceanalytics.com to get started, or request a demo.
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