"With Sapience we have
transformed our outsourcing
governance practice by proactively
managing the workforce using
data/reports that Sapience
provides about their work patterns
and utilization. We have seen

productivity improvements across

all implementations."

MANAGING DIRECTOR,
A leading multinational investment bank
and financial services company




The solution

After extensive review and onsite discovery by the Sapience team to
analyze outsourcing governance practice and identify opportunities
for efficiency gains, the client built a strong business case for
implementing the Sapience Enterprise product. The goal was to move
from manual self-reporting to automated and accurate reporting.

Within weeks of deployment, Sapience Enterprise enabled the
client's vendor management team to capture real-time data across
multiple vendor teams and across multiple systems, applications
and processes to measure and improve productivity. The Sapience
application enabled the vendor management team to see how
outsourced teams were utilized, what project they work for, what
applications they use, and their idle time.

Next, the vendor management team started to automate reports
like timesheets and resource utilizations, and updating project
management tools with accurate data; this led to better constructive
reviews and helped align the goals and objectives.

GOALS FOR SAPIENCE SOLUTION

Ensure that there is accurate and automated data capture to get
visibility into outsourced team operations.

- Capture data that is highly accurate and can be used to create
benchmarks, SLAs, and metrics to run the governance on.

- Create a data-driven engagement and governance model.

Ensure that there is real-time visibility into activities to predict the
outcome/deliverables.

Link data captured back to current metrics & SLAs in contracts.

Free bandwidth of the governance team to focus on increasing
value from the outsourcing engagements.






